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To Our Shareholders
Let me introduce myself. My name is Shigeko Okazaki, and I
assumed the post of president and CEO of Fuji Seal International in
March 2008. I would like to take this opportunity to express my
gratitude to all our shareholders for their continued support. I will
make every effort to bolster the Company’s enterprise value and
better satisfy our stakeholders by realizing the Group’s management
philosophy as expressed in our motto: “Constantly keeping abreast
of our customers’ packaging needs, and promptly developing new
products that satisfy their requirements.” My management policies
will be guided by the Group’s vision, which is to strive always to be
our customers’ first choice as partner, and to provide differentiated
products and services by fully understanding our customers’ packag-
ing needs.

Results for the Reporting Fiscal Year and Outlook for the
Current Fiscal Year
The Company posted the following results for the reporting period
on a consolidated basis: net sales of ¥91,967 million (up 4.3%

year-on-year), operating income of ¥5,385 million (down 14.7%),
ordinary income of ¥5,028 million (down 24.9%), and net income
of ¥2,432 million (down 31.3%). With regard to the performance for
the current period ending March 2009, we forecast net sales of
¥95.0 billion (up 3.3%), operating income of ¥6.5 billion (up
20.7%), ordinary income of ¥6.5 billion (up 29.3%), and net
income of ¥4.0 billion (up 64.5%).

Return to Shareholders
The provision of shareholder return in accordance with business
performance on a consolidated basis is one of the Company’s top
management priorities. We have set a target payout ratio (consoli-
dated) of 20% over the medium term. We have declared a term-end
dividend of ¥15 per share for the reporting year ended March 31,
2008. Combined with an interim dividend of ¥15, this will result in
an annual dividend of ¥30 per share. We plan also to pay an annual
dividend of ¥30 for the current term ending March 2009, for which
the payout ratio is expected to be 22%.

Mid-term Plan
In May we made public a mid-term plan under which we aim to
achieve net sales of ¥120 billion and an operating income of ¥10
billion in FY2010.

We follow a management policy expressed in the catchphrases:
“Be agile,” and “Think globally, act locally.” By putting this policy
into practice, we hope to achieve even better business performance,
and I trust that our shareholders will continue to grant us their
support and encouragement.

Shigeko Okazaki
President and CEO

August 2008
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Financial Highlights (Consolidated)
Fuji Seal International Inc. and consolidated subsidiaries
Years Ended March 31, Millions of yen except where noted

Millions of yen

2005/3 2006/3 2007/3 2008/3

Net sales ................................................................................................... ¥82,783 ¥86,939 ¥88,204 ¥91,967
Ordinary income ......................................................................................... 7,734 7,288 6,699 5,028
Net income................................................................................................ 4,749 3,720 3,540 2,432
Earnings per share (Yen).............................................................................. 158.45 123.90 117.81 82.56
Total assets ............................................................................................... 67,223 72,719 78,301 81,632
Shareholders’ equity.................................................................................... 38,729 43,153 47,531 47,367

Notes 1: Earnings per share are calculated on the basis of the average number of shares outstanding during each fiscal year.
2: During the period ended March 2006 a 6-for-5 split. Earnings per share in the above table are retrospectively adjusted.



1. Overview of the Group’s business performance, by
geographical area

n Japan
Despite continuing growth by volume in shipments for shrink labels
during the reporting period, sales of shrink labels declined slightly
due to a drop in prices amid a shift to thinner films for labels
(using less raw material, and costing less to produce). However, the
Company achieved sales growth of 27.7% for machinery (on the
back of increased sales of shrink labelers for the beverage industry),
and of 13.4% in soft pouches on expansion of applications into
medical markets. As a result, overall sales in Japan increased 0.5%
year-on-year to ¥63,405 million.

Operating income decreased 28.1% year-on-year to ¥4,753
million, due chiefly to our delays in taking to promptly take steps
to reduce costs to absorb higher raw materials prices and to over-
haul and streamline production after closure of the Osaka plant.

n North America
Sales of shrink labels increased 14.4% year-on-year (local currency
basis) due to the continuing growth of the dairy products market in
Mexico, but packaging-related machinery sales declined 27.2% on a
local currency basis due to failure to capture orders.

Operating income increased on the back of measures to improve
earnings performance from increased sales of shrink labels and
operational streamlining in other labels.

As a result, overall sales in the North American market
increased 4.4% on a local currency basis to ¥15,141 million (but
were unchanged on a Japanese yen basis) and operating income
rose 36.8% to ¥1,025 million.

n Europe
Although sales growth for shrink labels was held back by inventory
adjustment at certain customers due to weather factors in the
fourth (October-December) quarter, sales rose 24.6% on a local
currency basis with the entry into full production of the Fuji Seal
Poland manufacturing plant and steady expansion in the Spanish
and eastern European markets. Sales of shrink labelers also grew
steadily, rising 13.4% year-on-year on a local currency basis.

As a result, sales in the European market increased to 22.6%
year-on-year to ¥15,734 million (17.8% on a local currency basis)
and the operating loss shrank ¥668 million year-on-year to ¥416
million.

2. Challenges for the Fuji Seal Group
Fuji Seal Group aims to continue to grow its business in all regions
and markets, through the following policies.
1) Market environment
In all regions of Japan, North America and Europe, customers and
markets have become more demanding with regard to label prod-
ucts, seeking greater product sophistication and supply volumes.
(1) Label manufacturers are now expected to develop and supply
highly functional label products that help meet customers’ environ-
mental needs for container lightness and ease of recycling.
(2) With private brands spreading in the retailing sector, price
competition has become more intense and times-to-market have
become more demanding. Fuji Seal Group is now expected to
develop and supply new products, services and equipment that can
reduce customers’ total costs and help shorten delivery times, by
improving productivity in their production processes.
(3) Our customers are globalizing their business activities, and
speeding up their pace of operations. We are increasingly expected
to provide global services that can increase the international
competitiveness of our customers.
2) Market trends by region
(1) Demand for shrink and tack labels is growing steadily in Japan,
on demand for functionality such as ease of opening and sealing
and light-blocking properties, to meet consumer pressure for safer
packaging containers using universal designs.
(2) In North America, demand for shrink labels is increasing as our
customers move more rapidly into the Mexican market. Customers
expect total solution proposals to reduce costs, taking account of
environment-friendliness, product quality, contribution to produc-
tivity and costs of transportation.
(3) Demand for shrink labels is also increasing in Europe, as our
customers enter markets in eastern and southern Europe and Russia.
While expecting greater decorativeness and design appeal in labels,
increasing awareness of product - especially food - safety issues
means that consumers now expect containers to be more protective,
and to carry mandatory detailed information about their contents.

3. Capital expenditure
Capital expenditure during the reporting term totaled ¥6,581
million on a consolidated basis. Of that sum, ¥4,609 million was
spent in Japan, ¥1,360 million in North America and ¥612 million
in Europe. Most investment went into shrink-label facilities in
Japan, North America and Europe.
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Overview of Challenge for 2010, 
our mid-term plan
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Management Philosophy

“Each day with renewed commitment, we create new
value through packaging”

Our slogan
We call creation a “dream” 
We call challenges to creation “courage” 
We call a heated discussion on creation “trust”

Fuji Seal Group Vision

Remaining the partner of choice for our customers by
understanding their packaging needs and always provid-
ing high value-added products and services (develop-
ment, proposal and supply capability)

To realize our vision, we will leverage the following
three strengths

•Anticipate customer needs, meet them faster than
competitors and supply packaging to our customers on
a sustained basis (understand market changes, and
ensure that we tailor proposals, products and services
to them)

•Understand the customer’s demands and be able to
provide total solutions (packaging, machinery, services)

•In our business dealings with global customers in
Japan, North America, Europe and Southeast Asian
nations, build up experience and market credibility
through localized operations

Targets in the Mid-term Plan

Targets for fiscal 
Fiscal 2007 2010

Sales ¥92.0 billion ¥120.0 billion
Operating income ¥ 5.4 billion ¥ 10.0 billion
Return on equity 5.1% 12.5%

Mid-term Management Strategy

Consolidate our growth in Europe and North America
• Shrink labels (sales in North America and Europe: ¥35

billion by fiscal 2010)
• Continue investment to support double-digit growth

Next core business: tack labels and pouches
• Foster the next core businesses over the next three to

five years (sales in Japan: ¥20 billion by fiscal 2010)
• Strengthen differentiation through collaboration with

packaging machinery

Speed up the pace of technological development
• Understand issues that our customers are facing before

our competitors do, and position ourselves for rapid
solution proposal

• Step up measures in Japan, North America and
Europe, to foster combined sales of packaging materi-
als and machinery

Restructuring of the production system
Enhance cost competitiveness by restructuring produc-
tion systems to meet customer requirements with regard
to cost, delivery time and quality

Nurturing human resources

Quickly secure and train human resources able to realize

the values and principles of the Fuji Seal Group, and so

assure sustainable growth
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Net sales by product sector (Consolidated)

Net sales by market (Consolidated)

The change of the sales constitution

2007 2010

2007 2010

Shrink label 
60%

Tack label
11%

Soft pouch
7%

Machinery
13%

Others
9%

Shrink label 
63%

Tack label
9%

Soft pouch
4%

Machinery
12%

Others
12%

Japan 
64%United States

16%

Europe
20%

Japan 
67%

United States
16%

Europe
17%

Shrink label Tack label Soft pouch Machinery
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Product Update

Shrink labels business
Easy put-on, pull-off labels
PET-bottled green tea bottles now have more easily
removable labels, using a new type of perforated line. 

With the newly developed easy put-on, pull-off labels,
the improvement is at the top of the perforated line.
Easier finger insertion means that the label can be
removed completely with less effort than before. This
product also helps the customer’s environmental efforts
because it is easier to separate labels and PET bottles. 

Soft pouch business
Soft pouches increasingly used for refill bottles
Fuji Seal soft pouches are increasingly being used for the
packaging of newly launched refillable cosmetic lotion
containers. The spout part is directly inserted into the
bottle mouth, enabling hygienic refilling. Because the
cap is now twist-off, the pouch is easier to open. This
not only reduces the volume of packaging needed after
refilling, but is also helps the customer achieve universal
design goals.

Machinery business
Complete lineups to meet customer needs
We have won acclaim from customers in Japan and over-

seas for a new medium-speed type in our LSA 2520 shrink

label adhesive machine range (part of a series that

includes the world’s fastest system, the LSA 9000 series,

which can apply 1,200 labels a minute). It also boasts an

impressive cost performance, as it enables easy refitting

for different container sizes.

Tack labels business
Environment-friendly “e-tack” label 
The environment is now a global concern. Fuji Seal has
developed a doubled-sided peel-and-stick label that does
not have a separator. In addition to helping save
resources, it mitigates environmental impact by reducing
transportation costs and inventory. 
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